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CHANGE MANAGEMENT STRATEGY 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

REDUCE PROCESS WASTE BY: 
(1) TRAINING EMPLOYEES IN LEAN TECHNIQUES  
(2) HIRING A LEAN CONSULTANT TO COACH 
EMPLOYEES THROUGH WASTE REDUCTION 
ACTIVITIES. 

• BREAK THE CHANGE INTO SMALLER, 
INCREMENTAL CHANGES. 

• SEGREGATE STCA AND LTCA CHANGES. 

• CONSIDER PILOTING THE CHANGE. 

• MAP THE PROCESS TO BE CHANGED, 
INCLUDING UPSTREAM AND DOWNSTREAM 
TO PREVENT BLIND SPOTS IN 
COMMUNICATION. 

• INVOLVE REPRESENTATIVES FROM EACH 
STAKEHOLDER GROUP, FROM THE 
BEGINNING. 

• INCREASE COMMUNICATION QUALITY, NOT 
QUANTITY. 

• INCORPORATE VMB OR OBEYA ROOM. 

ACCELERATED 

IMPLEMENTATION 

 CALCULATE  
RISK LEVEL 

 
CAN YOU REDUCE 

THE EXISTING 

STRESS LEVEL? 

 
CAN YOU REDUCE 

THE MAGNITUDE 

OF THE CHANGE? 

 
CAN YOU INCREASE 

AWARENESS OF 

THE CHANGE? 

 
IS THIS A 

TWO-WAY 

DOOR? 

 
STANDARD 

IMPLEMENTATION 

 ACCEPT THE RISK? YES 

NO 

YES NO 

NO 

NO 

YES 

YES 

YES 


